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Risk Ranking Matrix identifies the level of risk
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Risk Ranking Matrix identifies the level of risk
Severity Description
(Impact)
Catastrophic e  Multiple deaths of employees or those in the Council’s care
Score5 e Inability to function effectively, Council-wide
e  Will lead to resignation of Chief Executive and/or Leader
e Corporate Manslaughter charges
e Service delivery must be taken over by Central Government
e Frontpage news story in National Press
e Financial loss over £10m
Major e Suspicious death in Council’s care
Score 4 e  Major disruption to Council’s critical services for more than 48hrs
e Noticeableimpact achieving strategic objectives
e  Will lead to resignation of Senior Officers and/or Cabinet Member
e Adverse coveragein National press/Front page news locally
e Financial loss £5m-£10m
Moderate e Serious Injury to employees or those in the Council’s care
Score 3 e Disruption to one critical Council Service for more than 48hrs
e  Will lead to resignation of Head of Service/Project Manager
e Adverse coveragein local press
e Financial loss £1m-£5m
Slight e Minor Injury to employees or those in the Council’s care
Score 2 e Manageable disruption to services
e Disciplinary action against employee
e Financial loss £100k-£1m
Limited e Day-to-day operational problems
Scorel e Financial loss less than £100k
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Likelihood Description
(Probability)
Certain Reasonableto expect that the event WILL happen, recur, possibly or frequently
Score 5
Likely Event is MORE THAN LIKELY to occur.Will Probably happen, recur, butis not a persistingissue.
Score 4
Possible LITTLE LIKELIHOOD of event occurring. [t might happen or recur occasionally.
Score 3
Unlikely Event NOT EXPECTED. Do not expect it to happen or recur, but itis possiblethatit might do so.
Score 2
Very Unlikely EXCEPTIONAL event. This will probably never happen or recur.
Score l
Level of Risk How should the risk be managed

Risks at this level sit above our tolerance and form the biggest risks.

Risk Rating

Guidance

Risks at this level sit above the tolerance of the
Council and are of such magnitude that they form
the Council’s biggest risks.

The Councilis not willing to take risks at this level
and action should be taken immediately to
manage the risk.

Identify the actionsand controls necessary to manage the risk down to
an acceptable level. Steps will be taken to collectively review the risk
and identify any other possible mitigation (such as controls).

Risks that remain at this level will be escalated to SLT, who will actively
monitor and provide guidance on the ongoing management of risks at
this level.

The Councilis not willing to take risks at this level and action should be taken immediately.

Risk Rating

Guidance

These risks are within the upper limit of risk
appetite. While these risks can be tolerated,
controls should be identified to bring the risk
down to a more manageable level where possible.

Identify controls to treat the risk impact/likelihood and seek to bring the
risk down to a more acceptable level. These risks should be monitored
and reviewed monthly. If unsure about ways to manage the risk, consult
with the Assurance team. Risks at this level will feature in a monthly risk
update to SLT who will provide oversight and support if needed.

MEDIUM While these risks can be tolerated, controls should be identified to bring the risk down to a more
(5-10) manageable level.
Risk Rating Guidance

These risks sit on the borders of the Council’s risk
appetite and so while they don't pose an
immediate threat, they are still risking that should
remain under review. If the impactor likelihood
increases, then risk owners should seek to manage
the increase

Keep these risks on the radar and update as and when changes are
made, or if controls are implemented.

Movement in risks should be monitored, for instance featuring as part
of a standing management meeting agenda. Responsibility for
monitoring and managing

these risks sit within the service.

LOW These risks sit on the borders of the Councilsrisk appetite and so while they don’t pose an
(1-5) immediate threat, they are still risking that should remain under review.
Risk Rating Guidance

These are low level risks that could impede or
hinder achievement of objectives. Due to the
relative low level it is unlikely that additional
controls will be identified to respond to the risk.

Keep these risks on your register and formally review at least once a
year to make sure that the impact and likelihood continues to pose a
low level.No actions required but keep the risk on your risk register and
review annually as part of the service planning process.
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Minor level risks with little consequence but not to
be overlooked completely.

Dorset Council

Risk Register can be viewed
from this link HERE

Training can be found
HERE

. C
248 Risks
s M]3 43
g |Med |2 46| 60

Dorset Council Risk Profile

3 Extreme (1%)
49 High-Level (20%)

S 29 |13 | 2
L 1|1
V| U | P | L |VH

Likelihood (Probability)

Adults and Housing

No. of Risks 35
1 Extreme — 6 High-Level (20%)

— (o

fn

§ Ma 1 1

& | Mod 6

g | S 6|21

E L
VU V) P L VH
Likelihood (Probability)

Corporate Development Services
No. of Risks 37
2 Extreme — 13 High-Level (40%)

5[ ™[ 110

& | Mod 4|7

g | S 3|1 1
E L 1

VU V) P L VH
Likelihood (Probability)

Children’s Services

No. of Risks 24
8 High-Level (33%)

— C
?
'§ Ma 4
é Mod 5
g 12
E L
\AV) V) P L VH
Likelihood (Probability)
Place
No. of Risks 152
22 High-Level (15%)
s ¢ =
g | Ma| 1|28 N8N
[
@ [ Mod| 21 37| 38
g S 19| 8|11
E L 1
\V) U P L VH
Likelihood (Probability)

4|Page


https://dorsetcc.sharepoint.com/sites/Cmrisk/SitePages/Risk-Management.aspx
https://dorsetcc.sharepoint.com/sites/Cmrisk/SitePages/Risk-Management---Training-and-Presentations.aspx
https://dorsetcc.sharepoint.com/sites/Cmrisk/Lists/Dorset%20Council%20%20Service%20Risks/Adults%20%20New%20View.aspx?PageView=Shared&InitialTabId=Ribbon%2EWebPartPage&VisibilityContext=WSSWebPartPage
https://dorsetcc.sharepoint.com/sites/Cmrisk/Lists/Dorset%20Council%20%20Service%20Risks/Adults%20%20New%20View.aspx?viewid=5f4122d5%2Db9e1%2D4e92%2D9e39%2Db1b91cb2218b
https://dorsetcc.sharepoint.com/sites/Cmrisk/Lists/Dorset%20Council%20%20Service%20Risks/Adults%20%20New%20View.aspx?viewid=5f4122d5%2Db9e1%2D4e92%2D9e39%2Db1b91cb2218b
https://dorsetcc.sharepoint.com/sites/Cmrisk/Lists/Dorset%20Council%20%20Service%20Risks/Adults%20%20New%20View.aspx?viewid=7543385f%2D5ee7%2D4596%2Da501%2Db5c9ce74b581
https://dorsetcc.sharepoint.com/sites/Cmrisk/Lists/Dorset%20Council%20%20Service%20Risks/Adults%20%20New%20View.aspx?viewid=7543385f%2D5ee7%2D4596%2Da501%2Db5c9ce74b581
https://dorsetcc.sharepoint.com/sites/Cmrisk/Lists/Dorset%20Council%20%20Service%20Risks/Place%20View.aspx
https://dorsetcc.sharepoint.com/sites/Cmrisk/Lists/Dorset%20Council%20%20Service%20Risks/Place%20View.aspx
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https://dorsetcc.sharepoint.com/sites/Cmrisk/Lists/Dorset%20Council%20%20Service%20Risks/Adults%20%20New%20View.aspx?PageView=Shared&InitialTabId=Ribbon.WebPartPage&VisibilityContext=WSSWebPartPage
https://dorsetcc.sharepoint.com/sites/Cmrisk/Lists/Dorset%20Council%20%20Service%20Risks/Adults%20%20New%20View.aspx?PageView=Shared&InitialTabId=Ribbon%2EWebPartPage&VisibilityContext=WSSWebPartPage&FilterField1=Service&FilterValue1=Adults%20%26%20Housing%20%2D%20A%20Better%20Life%20Transformation%20Programme&FilterDisplay1=Adults%20%26%20Housing%20%2D%20A%20Better%20Life%20Transformation%20Programme&FilterType1=Choice&viewid=bcc3e45d%2D3935%2D473e%2D9454%2D2effba8a353b&id=%2Fsites%2FCmrisk%2FLists%2FDorset%20Council%20%20Service%20Risks
https://dorsetcc.sharepoint.com/sites/Cmrisk/Lists/Dorset%20Council%20%20Service%20Risks/Adults%20%20New%20View.aspx?PageView=Shared&InitialTabId=Ribbon%2EWebPartPage&VisibilityContext=WSSWebPartPage&FilterField1=Service&FilterValue1=Adults%20%26%20Housing%20%2D%20Adult%20Care&FilterDisplay1=Adults%20%26%20Housing%20%2D%20Adult%20Care&FilterType1=Choice&viewid=bcc3e45d%2D3935%2D473e%2D9454%2D2effba8a353b&id=%2Fsites%2FCmrisk%2FLists%2FDorset%20Council%20%20Service%20Risks
https://dorsetcc.sharepoint.com/sites/Cmrisk/Lists/Dorset%20Council%20%20Service%20Risks/Adults%20%20New%20View.aspx?PageView=Shared&InitialTabId=Ribbon%2EWebPartPage&VisibilityContext=WSSWebPartPage&FilterField1=Service&FilterValue1=Adults%20%26%20Housing%20%2D%20Commissioning&FilterDisplay1=Adults%20%26%20Housing%20%2D%20Commissioning&FilterType1=Choice&viewid=bcc3e45d%2D3935%2D473e%2D9454%2D2effba8a353b&id=%2Fsites%2FCmrisk%2FLists%2FDorset%20Council%20%20Service%20Risks
https://dorsetcc.sharepoint.com/sites/Cmrisk/Lists/Dorset%20Council%20%20Service%20Risks/Adults%20%20New%20View.aspx?PageView=Shared&InitialTabId=Ribbon%2EWebPartPage&VisibilityContext=WSSWebPartPage&FilterField1=Service&FilterValue1=Adults%20%26%20Housing%20%2D%20Community%20Safety&FilterDisplay1=Adults%20%26%20Housing%20%2D%20Community%20Safety&FilterType1=Choice&viewid=bcc3e45d%2D3935%2D473e%2D9454%2D2effba8a353b&id=%2Fsites%2FCmrisk%2FLists%2FDorset%20Council%20%20Service%20Risks
https://dorsetcc.sharepoint.com/sites/Cmrisk/Lists/Dorset%20Council%20%20Service%20Risks/Adults%20%20New%20View.aspx?PageView=Shared&InitialTabId=Ribbon%2EWebPartPage&VisibilityContext=WSSWebPartPage&FilterField1=Service&FilterValue1=Adults%20%26%20Housing%20%2D%20Housing&FilterDisplay1=Adults%20%26%20Housing%20%2D%20Housing&FilterType1=Choice&viewid=bcc3e45d%2D3935%2D473e%2D9454%2D2effba8a353b&id=%2Fsites%2FCmrisk%2FLists%2FDorset%20Council%20%20Service%20Risks
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https://dorsetcc.sharepoint.com/sites/Cmrisk/Lists/Dorset%20Council%20%20Service%20Risks/Adults%20%20New%20View.aspx?viewid=5f4122d5%2Db9e1%2D4e92%2D9e39%2Db1b91cb2218b
https://dorsetcc.sharepoint.com/sites/Cmrisk/Lists/Dorset%20Council%20%20Service%20Risks/Adults%20%20New%20View.aspx?FilterField1=Service&FilterValue1=People%20%2D%20Children%27s%20Care%20%26%20Protection&FilterDisplay1=People%20%2D%20Children%27s%20Care%20%26%20Protection&FilterType1=Choice&viewid=5f4122d5%2Db9e1%2D4e92%2D9e39%2Db1b91cb2218b&id=%2Fsites%2FCmrisk%2FLists%2FDorset%20Council%20%20Service%20Risks
https://dorsetcc.sharepoint.com/sites/Cmrisk/Lists/Dorset%20Council%20%20Service%20Risks/Adults%20%20New%20View.aspx?FilterField1=Service&FilterValue1=People%20%2D%20Commissioning%20%26%20Partnerships%20%28Childrens%29&FilterDisplay1=People%20%2D%20Commissioning%20%26%20Partnerships%20%28Childrens%29&FilterType1=Choice&viewid=5f4122d5%2Db9e1%2D4e92%2D9e39%2Db1b91cb2218b&id=%2Fsites%2FCmrisk%2FLists%2FDorset%20Council%20%20Service%20Risks
https://dorsetcc.sharepoint.com/sites/Cmrisk/Lists/Dorset%20Council%20%20Service%20Risks/Adults%20%20New%20View.aspx?FilterField1=Service&FilterValue1=People%20%2D%20Schools%20%26%20Learning&FilterDisplay1=People%20%2D%20Schools%20%26%20Learning&FilterType1=Choice&viewid=5f4122d5%2Db9e1%2D4e92%2D9e39%2Db1b91cb2218b&id=%2Fsites%2FCmrisk%2FLists%2FDorset%20Council%20%20Service%20Risks

Corporate Development Services Risk Register can be viewed
from this link HERE
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https://dorsetcc.sharepoint.com/sites/Cmrisk/Lists/Dorset%20Council%20%20Service%20Risks/Adults%20%20New%20View.aspx?viewid=7543385f%2D5ee7%2D4596%2Da501%2Db5c9ce74b581
https://dorsetcc.sharepoint.com/sites/Cmrisk/Lists/Dorset%20Council%20%20Service%20Risks/Adults%20%20New%20View.aspx?FilterField1=Service&FilterValue1=Corporate%20%2D%20F%26C%20%2D%20Finance&FilterDisplay1=Corporate%20%2D%20F%26C%20%2D%20Finance&FilterType1=Choice&viewid=7543385f%2D5ee7%2D4596%2Da501%2Db5c9ce74b581&id=%2Fsites%2FCmrisk%2FLists%2FDorset%20Council%20%20Service%20Risks
https://dorsetcc.sharepoint.com/sites/Cmrisk/Lists/Dorset%20Council%20%20Service%20Risks/Adults%20%20New%20View.aspx?FilterField1=Service&FilterValue1=Corporate%20%2D%20Human%20Resources%20%26%20Organisational%20Development&FilterType1=Choice&FilterDisplay1=Corporate%20%2D%20Human%20Resources%20%26%20Organisational%20Development&FilterField2=Team&FilterValue2=HR%20Operations&FilterDisplay2=HR%20Operations&FilterType2=Text&viewid=7543385f%2D5ee7%2D4596%2Da501%2Db5c9ce74b581&id=%2Fsites%2FCmrisk%2FLists%2FDorset%20Council%20%20Service%20Risks
https://dorsetcc.sharepoint.com/sites/Cmrisk/Lists/Dorset%20Council%20%20Service%20Risks/Adults%20%20New%20View.aspx?FilterField1=Service&FilterValue1=Corporate%20%2D%20ICT%20Operations&FilterDisplay1=Corporate%20%2D%20ICT%20Operations&FilterType1=Choice&viewid=7543385f%2D5ee7%2D4596%2Da501%2Db5c9ce74b581&id=%2Fsites%2FCmrisk%2FLists%2FDorset%20Council%20%20Service%20Risks
https://dorsetcc.sharepoint.com/sites/Cmrisk/Lists/Dorset%20Council%20%20Service%20Risks/Adults%20%20New%20View.aspx?FilterField1=Service&FilterValue1=Corporate%20%2D%20Legal%20%26%20Democratic%20Services&FilterType1=Choice&FilterDisplay1=Corporate%20%2D%20Legal%20%26%20Democratic%20Services&viewid=7543385f%2D5ee7%2D4596%2Da501%2Db5c9ce74b581&id=%2Fsites%2FCmrisk%2FLists%2FDorset%20Council%20%20Service%20Risks
https://dorsetcc.sharepoint.com/sites/Cmrisk/Lists/Dorset%20Council%20%20Service%20Risks/Adults%20%20New%20View.aspx?FilterField1=Service&FilterValue1=Corporate%20%2D%20Business%20Insight%20%26%20Corporate%20Communication&FilterDisplay1=Corporate%20%2D%20Business%20Insight%20%26%20Corporate%20Communication&FilterType1=Choice&viewid=7543385f%2D5ee7%2D4596%2Da501%2Db5c9ce74b581&id=%2Fsites%2FCmrisk%2FLists%2FDorset%20Council%20%20Service%20Risks
https://dorsetcc.sharepoint.com/sites/Cmrisk/Lists/Dorset%20Council%20%20Service%20Risks/Adults%20%20New%20View.aspx?FilterField1=Service&FilterValue1=Corporate%20%2D%20Business%20Insight%20%26%20Corporate%20Communication&FilterDisplay1=Corporate%20%2D%20Business%20Insight%20%26%20Corporate%20Communication&FilterType1=Choice&viewid=7543385f%2D5ee7%2D4596%2Da501%2Db5c9ce74b581&id=%2Fsites%2FCmrisk%2FLists%2FDorset%20Council%20%20Service%20Risks
https://dorsetcc.sharepoint.com/sites/Cmrisk/Lists/Dorset%20Council%20%20Service%20Risks/Adults%20%20New%20View.aspx?FilterField1=Service&FilterValue1=Corporate%20%2D%20Digital%20%26%20Change&FilterDisplay1=Corporate%20%2D%20Digital%20%26%20Change&FilterType1=Choice&viewid=7543385f%2D5ee7%2D4596%2Da501%2Db5c9ce74b581&id=%2Fsites%2FCmrisk%2FLists%2FDorset%20Council%20%20Service%20Risks
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A SNAPSHOT of the risks broken down by service are set out below:

ASSETS & PROPERTY

Impact (Severity)

Economy Infrastructure and Growth — HIGHWAYS

vu

U

[

L

C

Likelihood (Probability)

Risks - Direction of Travel

Worse 2%

Improved
5%

No Change
77%

New Risk
16%

CUSTOMER SERVICES, LIBRARIES & ARCHIVES

— C

el

5 Ma

>

é Mod

S s

Q.

E L
VU V) P L C
Likelihood (Probability)

Economy Infrastructure and Growth —PLANNING

Economy Infrastructure and Growth — DORSET TRAVEL

— C
Z
o Ma
]
% Mod 1
k3]
® S
Q
E L 1
VU U P L C

Likelihood (Probability)

Impact
[Savarity)

Mod

— C

Z

5 Ma

]

%) Mod

S 3

Q.

E L
vu V) P L C
Likelihood (Probability)

GROWTH & ECONOMIC REGENERATION

Impact
[Caviarit)
<
i)

Mod



https://dorsetcc.sharepoint.com/sites/Cmrisk/Lists/Dorset%20Council%20%20Service%20Risks/Place%20View.aspx
https://dorsetcc.sharepoint.com/sites/Cmrisk/Lists/Dorset%20Council%20%20Service%20Risks/Place%20View.aspx?FilterField1=Service&FilterValue1=Place%20%2D%20Assets%20%26%20Property&FilterType1=Choice&viewid=ec1a2a66%2D3d2b%2D4535%2D9284%2De6c8289746e0
https://dorsetcc.sharepoint.com/sites/Cmrisk/Lists/Dorset%20Council%20%20Service%20Risks/Place%20View.aspx?FilterField1=Service&FilterValue1=Place%20%2D%20Customer%20Services%2C%20Libraries%20%26%20Archives&FilterType1=Choice&viewid=ec1a2a66%2D3d2b%2D4535%2D9284%2De6c8289746e0
https://dorsetcc.sharepoint.com/sites/Cmrisk/Lists/Dorset%20Council%20%20Service%20Risks/Place%20View.aspx?FilterField1=Service&FilterValue1=Place%20%2D%20EGI%20%2D%20Highways&FilterType1=Choice&viewid=ec1a2a66%2D3d2b%2D4535%2D9284%2De6c8289746e0
https://dorsetcc.sharepoint.com/sites/Cmrisk/Lists/Dorset%20Council%20%20Service%20Risks/Place%20View.aspx?FilterField1=Service&FilterValue1=Place%20%2D%20EGI%20%2D%20Planning&FilterType1=Choice&viewid=ec1a2a66%2D3d2b%2D4535%2D9284%2De6c8289746e0
https://dorsetcc.sharepoint.com/sites/Cmrisk/Lists/Dorset%20Council%20%20Service%20Risks/Place%20View.aspx?FilterField1=Service&FilterValue1=Place%20%2D%20EGI%20%2D%20Dorset%20Travel&FilterType1=Choice&FilterDisplay1=Place%20%2D%20EGI%20%2D%20Dorset%20Travel&viewid=ec1a2a66%2D3d2b%2D4535%2D9284%2De6c8289746e0&id=%2Fsites%2FCmrisk%2FLists%2FDorset%20Council%20%20Service%20Risks
https://dorsetcc.sharepoint.com/sites/Cmrisk/Lists/Dorset%20Council%20%20Service%20Risks/Place%20View.aspx?FilterField1=Service&FilterValue1=Place%20%2D%20Growth%20%26%20Economic%20Regeneration&FilterType1=Choice&viewid=ec1a2a66%2D3d2b%2D4535%2D9284%2De6c8289746e0
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